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CERTIF IC ATION CERTYFIKACJA 

Summary of certification scheme 
based on certification system of the Internationa l Project Management Associ ation (IPMA) 

Competence elements 
based on the IPMA Competence Baseline (ICB Vers ion 3.0) ISBN 0-9553213-0-1 

Tecrlnical competence elements (20 ): Project management success; interested parties; 

project req uirements t objectives; risk t opportunity; quality; project organisation; teamwork; prob lem resolution; project st ructures; 


scope t deliverables; time t project phases; resources; cost t finance; procurement t contract; changes; control t reports; 

information t documentation; commu nication; start- up; close-out. 


Behavioural competence elem ents (15): Leadership; engagement t motivation; self -control; assertiveness; re laxation; 

ope nness; creativity; results,.orientation; efficiency; consultation; negotia tion; conflict t crisis; rel iability; 


val~es appreciation; ethics. 


Contextual competence elements (11): Project orientation; program me orientation; portfo lio orientation; 

project programme t portfo lio implementation; permanent organisation; business; systems, products t technolog y; 


personnel management; health, security, safety t environment; finance; legal. 


Levels of competence 
derived from typical activities, responsibilities and requ irements in practice 


IPMA Level A': Certified Projects Director 

sholl be able to manage portfol ios or programmes 


IPMA Level B"': Certified Senior Project Manager 

sholl be able to manage c::-:plex projects 


IPMA Level C":Certified Project Manager 

sho ll be able to manage projects with limited complexity or to mana ge sub -projects 


IPMA Level D"': Certified Project Management Associate 

sho ll have project management knowledge in all competence elements. 


Long title Capabilities Certification Process Validity 
Stage 1 Stage 2 Stage 3 

Certified Exam, 
Projects A projects director 
Director report 

-
Application, 
curriculumCertifi ed Competence Exam,vitae, selfSenior Project = knowledge B project Interviewassessm ent,Manager + experience reportrefere nces. 

project list 5 years 


Certified 

Project C Exam 


Manager 


Certified Application, 

Project curriculum
Knowledge 0 ExamManagement vita e, self 


Associate assessment 


September 2008 


